
Little Acorns Safeguarding, Child Protection and Child Well-Being Policy 

This safeguarding policy and accompanying procedure integrates the London Borough of Southwark’s 

Safeguarding Board local guidance which includes the protocols for working with vulnerable children 

and families. It sets out in detail our procedures and practices in managing our approach in 

safeguarding children and/or their parents/carers. This policy was updated January 2016. This policy 

will be reviewed every year or as required as a reflection of our commitment to protecting and 

safeguarding children and their families. 

What is Abuse and Neglect? 

Abuse and neglect are forms of maltreatment of a child, defined as inflicting harm, or by failing to 

act to prevent harm. 

 PHYSICAL ABUSE: may involve; hitting, shaking, throwing, poisoning, burning or scalding, 

suffocating or otherwise causing physical harm to a child. May also be caused when a 

parent/carer fabricates the symptoms of, or deliberately induces illness in a child. 

 EMOTIONAL ABUSE; persistent emotional maltreatment of a child such as to cause severe 

and persistent adverse effects on the child’s emotional development. It may involve conveying 

to a child that they worthless or unloved, inadequate, or valued only insofar as they meet the 

needs of another person. It may include not giving a child opportunities to express views, 

deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may 

feature age or developmentally inappropriate expectations being imposed on children.   

 SEXUAL ABUSE;  sexual abuse involves forcing or enticing a child or young person to take 

part in sexual activities, not necessarily involving high level of violence, whether or not the 

child is aware of what is happening. The activities may involve a physical contact, including 

assault by penetration or non-penetrative acts such as masturbations, kissing, rubbing and 

touching outside of clothing. They may also include non-contact activities, such as involving 

children looking at, or in the production of sexual images, watching sexual activities, 

encouraging children to behave in sexually inappropriate ways, or grooming child in preparation 

for abuse. 

 NEGLECT; is a persistent failure to meet a child’s basic physical and/or psychological needs 

likely to result in the serious impairment of the child’s health or development some examples 

may include; failure to provide adequate food, clothing and shelter, failure to protect a child 

from physical and emotional harm or danger, failure to ensure adequate supervision or to 

ensure access to appropriate medical care or treatment, it may also include neglect of, or 

unresponsiveness to, a child’s basic emotional needs. Neglect may occur in pregnancy as a 

result of maternal substance abuse.  

Prevent Duty 

The DforE advises on ‘Prevent Duty’ for managers and practitioners, supporting their understanding 

and implications of this Duty. This duty comes from the Counter-Terrorism and Security Act 2015. 

Protecting children from the risk of radicalisation will be encompassed within our protection and 

safeguarding of children procedures, as set out in the statutory guidance, ‘Working Together to 

Safeguard Children’. Staff will be alert to changes in children’s and/or their families’ behaviour which 

could indicate that they may be in need of help or protection. We will build on children’s resilience to 

radicalisation by promoting fundamental British values. Staff will have access to ‘Channel’, an online 



general awareness training module. Further we consider effective engagement with Parents/Families’ 

is important. We aim to engage with parents/families through; 

 Initial Consultation 

 Regular discussions, both formal and informal. 

 Exchange of information through individual Scrap books, and portfolio building. 

 Social events, multi-cultural evenings and Fun days. 

 Parent Forum meetings 

 Regular communication, electronic, written and verbal. 

Code of Professional Conduct 

All staff members are expected to follow Little Acorns policies and procedures, including the 

professional staff conduct procedures, and are provided with a Staff handbook. Regular Supervision 

and Appraisal between staff members and management support all staff working safely and within 

the guidelines of the setting whilst giving the opportunity for Professional and personal development. 

Working in Partnership with parents 

Little Acorns staff team will inform parents/carers of their safeguarding duties from the time a 

parent applies for information about a place within the setting, upon a child taking up the place and 

then at frequent intervals during the time that a child attends the setting. Copies of all our policies 

and procedures are available and, upon requestcan be produced in a format that is most appropriate 

to the family’s needs.  We offer support and guidance to parents throughout any investigation or 

process involving child protection, this may take the form of referral to other professionals where 

considered appropriate  

We strive to promote children’s well-being and safety. When we have concerns for a child’s welfare, 

protection or safety we will; 

 Work within the Children Act 1989 ensuring that the ‘Children’s welfare is paramount’ 

 Provide ongoing support and advice to parents/carers.  

 Wherever possible parents/carers will be contacted before a referral is made to discuss the 

nature of the concerns. However, if there is an immediate concern about the child’s welfare or 

safety, or if there is a possibility that the police may need to be involved in an investigation, 

then we may need to contact Children’s Social Care first to decide who is the best person to 

talk with the parent/carers. 

 Concerns of a child protection nature will not be made public knowledge within the setting or 

with other parents/carers; they will however need to be shared with other professional 

services. (Further details can be found in our confidentiality policy). 

 Work within the ‘Working together to safeguard children’ 2013 

 Notify Ofsted of any allegations of serious harm or abuse and the actions taken regarding 

these allegations within 14 days. 

 Where appropriate complete a Common Assessment Framework (CAF) Form. 

Key Responsibilities in Safeguarding Children and their Families 

 Little Acorns team receive regular training in child protection and are familiarised with their 

safeguarding responsibilities during induction, including the procedure to be followed should an 

allegation be made against a practitioner. Every effort will be made to include parents/carers 

in safeguarding children. We work within the ‘Working together to safeguard children’ 2013 

guidelines. Where a referral is made a Common Assessment Framework (CAF) will be 



completed. This is an assessment tool and a document used to make a referral to Children’s 

Social Care and/or Early Help. Follow up from the CAF may involve meetings with the child, 

family and other professionals; these are known as Team Around the Child (TAC) meetings and 

involve developing strategies to support the child and family. 

Our Key responsibilities are: 

 To treat all children with respect 

 To set a good example by adhering to appropriate codes of conduct (SEND, Staff conduct) 

 To ensure practitioners are positive role models to children and other members of the team 

and never engage in inappropriate play/activities. 

 To involve children in decision making which affects them (taking age and development of 

children into account)  

 Be alert to possible signs of abuse 

 Be alert to signs of neglect or concern for a child parent/carer or a member of the teams 

welfare 

 Be aware of the child protection procedure and to follow it when child protection concerns 

arise 

 Keep clear and accurate records on safeguarding or welfare concerns 

 Provide ongoing support and advice to parents/carers, including help in developing capacity to 

meet their child’s needs or assistance in accessing a range of services in their area. 

 Provide appropriate activities for children and their parents/carers in helping them to gain 

understanding of what and who might be harmful or dangerous to children and their rights to 

protection 

 Establish and maintain professional relationships with children and their families 

 Adopt consistent safe work practices across a whole team that reflect a pro-active attitude 

towards avoiding allegations against practitioners and promote high standards in child care. 

 Report any concerns of a child protection nature to the; 

Designated/Lead Person: Ellen Spencer or in her absence to the Nominated Person:  Stevey 

Knowles or the Deputy Officer Caroline Phelan. 

The Role and the Responsibilities of the Lead/Designated, Nominated Person and/or Deputy 

person for Child Protection is; 

 To be aware of and follow the settings, local authority and National guidelines, policies and 

Codes of Practice 

 Be a key point for liaison across professional services including Child Protection Agencies 

 Develop a strategy for practitioner training, professional development and support. 

 To follow the policies and procedures of the setting, local authority and Government 

 To liaise with the family and support the child and family in achieving the child’s full potential 

 (further information can be found be found in the Key Person policy and Staff Conduct) 

The Role and Responsibilities of Management/Key Person/Early Years Educator 

To follow the 6R’s 

RECOGNISE: consider what you see and hear-relate this to the signs, symptoms and presenting 

behaviour 

RESPOND: appropriately; consider the child and their needs first 

REPORT; to your line manager or designated person 



RECORD; exactly what has happened, consider how you store your records 

REFER;manager/designated person to make decisions to refer as appropriate, using the Common 

Assessment Framework (CAF) form, recording the ongoing process and participating in subsequent 

partnership working 

REFLECT; on all respect of practice. 

All referrals and/or allegations will be taken seriously and dealt with according to the settings, local 

authority and National guidelines and codes of practice.  

 To follow the policies and procedures of the setting, local authority and Government 

 To liaise with the family and support the child and family in achieving the child’s full potential 

 (further information can be found be found in the Key Person policy and Staff Conduct) 

Staff Training 

Little Acorns is committed to all staff member’s involvement in Continued Professional Development. 

In particular we support all team members through the NVQ scale achieving levels 1, 2 and 3. This is 

a minimum requirement, staff are also encouraged to further their knowledge and understanding 

through higher and further education. Training is provided each term in a variety of areas, however 

Safeguarding and Paediatric First Aid are renewed every three years. Where required the team are 

committed to attend in house training during the settings closing times (weekends), such as 

safeguarding training held on 5th April 2014 and First Aid Training held 6th June 2015. 

Recruitment and Selection 

We practice robust recruitment procedures in checking the suitability of practitioners and students 

to work with children. This includesenhanced DBS checks, occupational health checks (if necessary) 

and references prior to commencing within the setting (or working unsupervised). 

All members of Little Acorns team are carefully recruited for their suitability to work with children 

and their families. Little Acorns routinely checks, inducts and trains all members of the team in high 

standards of safeguarding practice and works to the provisions professional code of practice. All 

applicants will; 

 Complete an application form 

 Provide two referees, including at least one who can comment on the applicants suitability to 

work with children 

 Provide evidence of identity and qualifications 

 Be checked through DBS system to confirm disclosures, convictions, cautions that might 

impact on the appropriateness for the role 

Where a safeguarding/child protection concern is raised staff are supported and counselling support 

may be provided if required. 

Imagery, photographs, media 

Images of the children are used within the setting as an informative and reflective tool, to enhance 

and develop the children’s knowledge and understanding of their environment and the themes and 

topics we are investigating. We have a concise and stringent policy for further information please see 

our Imagery, Photograph and Camera Use Policy.  

Medication 

Medication will only be administered in accordance with the EYFS welfare requirements and the 

settings Medication Policy (please see for further information). 

 



Accidents/Incidents 

Accidents and/or incidents do occur. We will record any information regarding any accident and/or 

incident on the appropriate form and share this with the parents of the child, all information 

recorded is protected under our Confidentiality Policy (see Confidentiality policy for more details). A 

matrix is used to record accidents and incidents and used as a tool to identify recurrences and 

therefore support minimising their occurrence. 

Contact numbers: 

OFSTED: 0300 123 1231 

CHILDREN’S SOCIAL CARE: 0207 525 1921 

LADO:0207 525 0689  

 

Reviewed in accordance with SSCB and with the support of Early Years Childcare Development 

Officer: 

July 2015 

Reviewed and Updated January 2016 – Ellen Spencer  

Review update due January 2017 (or earlier if required) 

 


